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Cultivating More & Better Leaders Workshop

Saturday, March 24, 2012 from 9:00 a.m. - 3:00 p.m.
Sanlando UMC, 1890 West SR 434, Longwood 32750

If there is one thing we hear as we work with congregational
leaders across the conference, it is their desire to know how to
cultivate more and better leaders.

This practical-as-potatoes workshop, led by Dr. Jeff Stiggins and
Dr. Phil Maynard, is a condensation of the best material from
their six one-day workshops on Cultivating More & Better
Leaders.

Dr. Jeff Stiggins

This workshop will be highly interactive and involve multi-media

tools which you will be able to take back and use in your

congregation. Our goal is to help leaders go to the heart of six critical topics with
proven strategies:

e  Cultivating Vital Personal Foundations: The quality
and quantity of leadership can only grow when a
congregation's core leadership personally have a
strong spiritual, relational, financial, physical and
intellectual foundation.

e Helping Disciples Discern their Calling: The
difference between a chaplaincy and a biblical model of
ministry rests on helping every disciple discern how
God is calling them to make their contribution to Jesus'
Kingdom work -- and helping them make it.

e Multiplying Congregational Leaders: Congregations
can't grow without expanding their leadership base.
Expansion can't happen without making peace with the
roles of pastor and staff, and without key leaders
exemplifying that power expands when shared.

e Partnering for Missional Alignment: To move toward missional alignment,
congregational leaders need to learn to collaborate while mentoring,
transcending silos, and joining hands with other congregations and
organizations.

(] Leading Missional Change: Bringing about change that helps your
congregation become more missionally fruitful is not without challenges -- and
understanding the challenges and some

Dr. Phil Maynard

strategies for addressing them can make all
the difference.

e Planning Effective Ministry: Effective —

. y N
leaders learn how to plan for, involve others, / ldl:z-p K
execute, and evaluate ministry that is
missionally fruitful.

R 4

Helping Disciples Discern Their Calling

To make the best investment of your time, come as a
team that includes your pastor and several key lay

leaders and/or staff.
Caltivaing Vita Personal Foundations

Registration Fee $10 includes all materials and lunch.
Reqister at www.ecdistrictumc.org. The $10 will be collected at the event.
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