[image: image1.png]


Empowering Leadership
By Rev. Linda Mobley

According to the research done by Natural Church Development, one of the 8 Characteristics that vital, growing churches have in common is that their Leadership is EMPOWERING.  What does that mean?
Definition: 
Empowering and effective leadership begins with a close and confident relationship with God, resulting in a life reflective of Christ and an ability to hear the “voice” of God.  Empowering Leadership is able to communicate a vision and delegate ministry to capable people, seeing that they are trained and encouraged so that ministry is not concentrated in the hands of only a few people.
If you are a Leader:
· Know what your gifts are and are not and surround yourself with people whose gifts compliment yours.
· If at all possible, make sure every leader has an assistant or apprentice that is being “groomed” to move into that leadership position.

· You are being asked to empower others.  Who is empowering you?  Don’t go it alone.
· Look at your “to-do” list. How much of it can you delegate? Do so.
If you are a part of a Leadership Team: 
· Determine your group’s collective strengths and weaknesses.  How can you use your strengths and compensate for your weaknesses?   

· Set qualitative goals instead of just quantitative goals (i.e. how can you improve your ministry to visitors as opposed to how many new members will you receive).  

· Through prayer and collaboration, discover and communicate God’s vision.  
· Based on their spiritual gifts and passions for ministry, involve as many people as possible in ministry. 

Action Steps:
· Either determine or clarify your vision and set your priorities. 

· Create and work a plan for communicating your vision with the congregation.   

· Do your current ministries reflect your vision and priorities?

· As a leader, your leadership team is your most valuable asset.  Meet with them individually and as a group regularly.  Invest your coaching time in them. Help them be successful.
· Always be watching for potential leaders. 

· Take the time to read up on effective change dynamics. 

· Pray for more leaders.

