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Leadership in Church Health

By Rev. Linda Mobley

YOU CANNOT HAVE A HEALTHY CHURCH UNLESS THE LEADERSHIP IS HEALTHY.  God wants us to THRIVE in our leadership, not just survive – and too many leaders in the Church are just surviving, not knowing how to push back against a culture of over-commitment and over-service.  Let’s unpack the priorities for leadership Paul lays out for Timothy in I Timothy 4:
(…set an example for the believers in speech, in life, in love, in faith and in purity. 
(13Until I come, devote yourself to the public reading of Scripture, to preaching and to teaching. 
(14Do not neglect your gift, which was given you through a prophetic message when the body of elders laid their hands on you. 

15Be diligent in these matters; give yourself wholly to them, so that everyone may see your progress. 16Watch your life and doctrine closely. Persevere in them, because if you do, you will save both yourself and your hearers.
First – set an example for others in how you live your life.  It doesn’t say the first thing you need to do is go preach.  NO.  It doesn’t say the first thing you need to do is use your gifts.  NO.  It says to set before others an example in the manner of living.  This is God’s permission to you to live life to the fullest.

The hardest person to lead is self.  It takes a good 30 hours a week to prepare yourself to be an example:

· Spending time in devotion

· Working out

· Spending time with spouse and family

· Studying and self-development

Be the example first.  Live life holistically and in a healthy way “SO EVERYONE MAY SEE YOUR PROGRESS” and THEN go preach, go teach, go use your gifts in ministry.  Unless we are an example, we are not qualified to preach and teach.  When you ARE an example of what living life to the fullest is all about, people will flock to you, wanting you to download into them what you know, what you have.  
If you have flown, you have heard the advice, “In the event of a loss of cabin pressure the oxygen mask will drop in front of you.  If you have a child with you, put the mask on yourself first, THEN, put it on the child.”  Makes sense.  If you pass out, you definitely will be no help to the child.  “Watch yourself closely – persevere in them, because IF YOU DO, you will save both yourself and your hearers.”  The heat of ministry will test your integrity and your endurance. Save yourself by preparing your life to be an example.  Save others from the pain of another fallen leader.  
