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Effective Structures
By Rev. Linda K. Mobley

Effective Structures is one of the 8 Quality Characteristics of a healthy church.  You have often heard that the Church is not an institution – it is an organism.  Like all healthy organisms, the church requires numerous systems to work together to fulfill its intended purpose. Each must be evaluated regularly.  
If you are a Leader:
· It is important to have an apprentice emerging leader working with and alongside leaders on all levels. 

· Leaders and workers on all levels need clear job descriptions. 

· Take a good, hard look at your church’s structures.  Where does it work well (communication is smooth and complete, ministries are created that impact the vision/mission, leaders are carefully selected, well-trained, coached, and encouraged, etc.) and where does it hinder ministry?
If you are a part of a Leadership Team: 
· Define your vision, mission and desired outcomes. 

· Develop a set of measurable goals and standards for dealing with all church structures. 

· Cut as many programs as possible that do not contribute to the development of the church. Not all programs are created equal.
Action Steps:
· Either determine or clarify your vision/mission and set your priorities.  This needs to communicate what gives your ministry its energy and fire – it’s not rhetoric printed in your bulletin.  
· Create and work a plan for communicating your vision to the congregation.   

· Do your current ministries reflect your vision and priorities?

· As a leader, your leadership team is your most valuable asset.  Meet with them individually and as a group regularly.  Invest your coaching time in them. Help them be successful. 

Reflection Questions:
1. What have we done this year to help people connect with our mission and goals? How do we encourage them to support ministry plans? 

2. How do we ensure that church activities are well planned and well organized? 

3. In what ways does each ministry, program and system connect like a healthy organism to accomplish our mission? 

4. How well do people understand how the church is organized to do ministry?  

5. In what ways do we give leaders the freedom to develop new ministries? 

6. In what ways are leaders encouraged and expected to mentor others for personal and leadership development?  
