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Spiritual Gifts-Oriented Ministry

By Rev. Linda K. Mobley

According to the research done by Natural Church Development, one of the 8 Characteristics that vital, growing churches have in common is that those who do ministry – laity and clergy – choose their ministries based on what their Spiritual Gifts are.  What does that mean?
Definition: 
Each one of us is endowed with certain gifts given to us by the Holy Spirit for the building of God's kingdom (see Romans 12:4-8 and I Corinthians 12:4-11). Church leaders have the responsibility to help their congregation discover, develop and use their gifts.  There are many resources available to help you do that:

· SHAPE:  A six-week study created by Saddleback – can be found on their website 

· Network:  A resource created by Willow Creek 

· 3 Colors of Ministry: A study and inventory created by Natural Church Development and found at ChurchSmart Resources website

· The United Methodist Church website: http://www.umc.org/site/c.lwL4KnN1LtH/b.1355371/k.9501/Spiritual_Gifts.htm
· There are also many on-line resources.  Study them carefully before choosing one of these.


If You Are A Leader: 

· Discover your own giftedness, and then teach others about theirs. 

· Celebrate the gifts of people in your various ministries. 

· Develop a team of people who would be willing guide people through the process of discovering their gifts and choosing an appropriate ministry. 

· Foster a climate that is open to trying out a variety of ministries.

If you are a Part of a Leadership or Ministry Team:
· Discover your own spiritual gifts and make sure you are serving in a ministry appropriate to your gifts.   

· Help others discern and develop their gifts. 

· Create a process that will mobilize people for ministry. 

· Train people for ministry asking leaders gifted in similar areas to assist.

Action Steps:
· As a Leadership Team, walk through a Gifts study like SHAPE, Network, or 3 Colors of Ministry.  Together, you will have a much clearer sense of what you will be asking of the rest of the congregation.   

· Distribute gift inventory surveys or recommend an on-line survey people can take on their own. ministry

· Mobilize people for ministry:  Develop a team that will research and create this; train “Gift Counselors”; offer continuous gift discovery and counseling cycles. 

· Cut tasks that do not contribute to the growth and health of the church.[image: image1.png]































































