FLORIDA CONFERENCE

THE UNITED METHODIST CHURCH

COMMITTEE ON NEW CHURCH DEVELOPMENT

GUIDELINES FOR LAUNCHING A NEW MISSION CONGREGATION

“A new local church or mission shall be established only with the consent of the bishop in charge and the Cabinet with due consideration of the conference Board of Global Ministries’ programs of home missions and church extension [Conference Committee on New Church Development.]  ¶259.1 2000 BOOK OF DISCIPLINE
“The Committee on New Church Development …shall have the following responsibilities:

1. Approving all District plans for launching new congregations including mission congregations.”  Chapter 4, Section III, ¶411.4a,  Standing Rules, 2003 Journal of The Florida Conference.
The vision of the Conference Committee is to have a vital United Methodist congregation within reach of every person who is open to its ministry.

The District Board of Missions and Church Extension (or its equivalent) in conjunction with the Conference Committee, the Bishop and the Cabinet determines when a new congregation is needed to be launched to serve an unchurched population.  The District Board and District Superintendent must determine if the new congregation has the potential of becoming a chartered church within the first three years of being launched or whether it is intended to remain a mission for the foreseeable future.

I. A chartered church must have a minimum of 200 adult members and the potential of becoming financially self-sufficient within three to five years after launch.  A district that ascertains from supporting data that an area has the potential to meet the criteria for a chartered church shall make application to the Conference Committee for inclusion in funding for pastoral compensation of the “New Church Start” apportionment.  Upon approval by the Conference Committee and the Bishop and Cabinet, the Bishop will appoint a pastor to launch a new congregation.

II. A mission congregation may be launched in sparsely populated areas needing a faith community and/or in an area whose population does not have the economic means of supporting a self-sufficient congregation within three to five years.  The District Board and District Superintendent will assist in finding a place for the mission to meet and a part-time pastor to serve them.  Limited funding for ministry support is available from the Conference Committee.  Once the District Board, the Conference Committee, the Bishop and Cabinet have approved a new mission, the Bishop will appoint a pastor.

The Population To Be Served

A. A survey needs to be conducted of the targeted population to determine the number of potential members.

B. If the targeted population is a language/cultural group, the designated conference committee and/or leaders of that population need to be consulted and assistance sought in planning the new mission.

The Sponsoring Agency

A mission congregation receives its legitimacy through its sponsoring agency.  Florida State Sales Tax exemption, U.S. Postal bulk rate permit, Federal income tax 501 (c) (3) exemption, Federal I.D. number required by banks to open an account are not granted directly to missions.  A mission benefits from these provisions through the sponsoring agency.  A District Board may place a mission under its direct sponsorship or it may authorize a chartered church or other incorporated district agency to be the sponsoring entity.

Minimum Standards For An Approved Mission

1. Before a mission is given approval and receives an appointed pastor, the mission must have the potential of at least twenty-five (25) adults worshipping weekly.

2. Persons who are baptized and confirmed members are to be recorded as members of the sponsoring local church or reported by the District in an at-large category.

3. Pastors must meet the standards of supply pastors, local pastors or ordained clergy as specified by the BOOK OF DISCIPLINE.  If a supply pastor, baptism and sacrament of the Lord’s Supper are to be administered in the presence of an ordained pastor.  Pastors of missions should be assigned to an ordained elder for regular supervision.

4. The pastor must be instructed in record keeping and is required to give monthly (or at least quarterly) reports of attendance and finances.

5. An annual audit must be conducted annually of the funds managed by the mission.

Steps To Take For Approval Of Mission Congregation

I. The District Superintendent ascertains that a new mission is needed.  He/she, or designated person(s), prepares demographic information (Ministry Area Profile – M.A. P.) about population to be served.

II. The District Board of Missions and Church Extension determines who the sponsoring agency will be and secures a covenant agreement between the sponsoring agency, District Board and mission group as to meeting site, accountability and funding.

III. The District Superintendent/Chair of District Board prepares and submits an application for mission to the Conference Committee.

IV. Once the District Board and Conference Committee have approved the application, the Bishop and Cabinet are asked to approve and to appoint a pastor.

V. A Certificate of Recognition as a mission will be presented at the next session of the Annual Conference.

Transition of Mission Congregation To Charter Congregation

When a mission congregation is able to meet the criteria for a chartered church (200 adult

members and financial self-sufficiency in three to five years) they will qualify to be chartered and to be included in the New Church Start apportionment for the three year pastoral compensation package.

Mission Launch Guideline
6-21-04
